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DECEMBER 2025: Employee housing for 
four people nears completion, complete 
Phase 2.1. 

five-YEAR 
Anniversary  

MILESTONES

NOVEMBER 2025: Welcomed over 
200,000 visitors from around the world 
since reopening in 2020.

JUNE 2024: Groundbreaking for Phase 2 of 
Astoria Park and medicine wheel is placed.

JULY 2022: Added one cold plunge pool in 
2022 alongside the five hot spring pools

SEPTEMBER 2020: Astoria Hot Springs 
reopens to the public completing Phase 1.



FINANCIAL FLOW 
2025 was a year of both productivity and 
transition for Astoria. As the executive director 
transition began in the fall, I took time to 
immerse myself in the organization’s mission, 
vision, accomplishments, and financial 
foundation. I am pleased to report that Astoria 
closed 2025 in a strong financial position and 
delivered an exceptionally productive year of 
community impact.

Thanks to the generosity of donors, the 
partnership of grant funders, and the careful 
fiscal management of our hot springs 
operations, Astoria continues to thrive and 
serve as a force for good in the community. In 
2025, Astoria provided more than $150,000 
in free programming and community-building 
passes, ensuring equitable access to the 
resources we steward. 

These funds supported over 30 partner 
organizations, creating opportunities for people 
from all backgrounds to experience and enjoy 
the park.

We are equally proud of our deepening work 
supporting behavioral and mental health across 
the region and our ongoing commitment 
to essential service providers. Phase II of the 
park advanced meaningfully in 2025, with 
significant progress on employee housing, 
laying a foundation for continued growth and 
expanded offerings in the years ahead.

Looking forward, we remain dedicated 
to building a place that inspires wellness, 
strengthens community, and welcomes all as 
we carry our mission into the next chapter of 
Astoria’s story.

ASTORIA BY THE
NUMBERS
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$482K

TOTAL DONATIONS

 PARTNERS

39

200K+

visitors since 
opening in 2020



In 2025, Astoria Park Conservancy completed its three-year Strategic Plan 
and moved swiftly from vision to implementation. Developed in early 2025 
with guidance from Lisa Christian of Align 2 Consulting, the plan established 
a clear framework for decision-making and action across the organization. 
Four members of the leadership team stewarded the process, each taking 
ownership of one of the four strategic levers that now guide Astoria’s work.

Rather than sitting on a shelf, the Strategic Plan has become an active tool – 
used daily to evaluate opportunities, prioritize initiatives, and align programs 
with our mission. The four levers – Visitor Experiences, Education, Natural 
Resource Conservation, and Sustained Impact – provide shared clarity about 
what we do, why we do it, and how we measure success.

The plan also formalized Astoria’s approach to strategic decision-making: 
intentionally choosing some initiatives over others, remaining flexible as 
conditions evolve, and using a pilot-based model to test, learn, and adapt. 
This mindset is activated across the entire organization, empowering staff 
at all levels to ask whether new ideas align with the strategic levers and key 
outcomes.

“Having a clear strategic plan has fundamentally 

changed how I approach program and event 

planning,” said Carolyn Worth, Program and Events 

Director. 

“It gives me confidence in deciding which programs 

to move forward with and which to pause, knowing 

they’re being evaluated against shared goals. 

The pilot-and-learn approach allows us to test 

ideas thoughtfully, gather feedback, and refine 

offerings so we’re building experiences that truly 

support wellness, connection, and awe.”

By the end of 2025, Astoria was actively implementing initiatives across 
all four levers, tracking outcomes tied to community health, education, 
ecological stewardship, visitor experience, and financial sustainability. The 
Strategic Plan now serves as both a compass and a filter, ensuring that as 
Astoria grows, every program, partnership, and investment contributes to 
lasting impact for the community and the land we steward.

NEW strategic plan (2025–2027): 
stewarship of ASTORIA’s future 
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GRATITUDE Settle into the warm water. Let your shoulders soften. Let the 
breath arrive naturally, like the river moving past this place.

Feel the pools beneath you – waters warmed deep within the 
earth. Offer gratitude to Mother Earth, who holds the ancient fire 
below and shares her warmth freely, patiently, without asking.

Thank the water for carrying heat, minerals, and healing.For 
surrounding the body. For reminding us that rest is also medicine.

Lift your awareness to the land around you. Give thanks to 
the mountains standing north to south, their ridgelines steady 
and enduring, watching seasons come and go. They teach us 
stillness, resilience, and time beyond our own.

Turn your attention to the sky. Offer thanks to the eagles and 
ospreys circling above, moving on unseen currents, keen-eyed 
and purposeful. May they remind us to see clearly, to rise when 
needed, and to return to what sustains us.

Listen for the Snake River, flowing nearby. Thank the water for its 
steady journey, for carving valleys, nourishing life, and teaching 
us how to move forward without force.

Now bring gratitude inward. Thank your body for bringing you 
here. Thank your breath for staying with you. Thank this moment 
for asking nothing except presence. Rest here. Held by water. 
Held by land, sky, and time.

When you are ready, carry this gratitude with you – beyond the 
pools and this place – as a way of walking gently on the Earth.

Hot Springs Meditation

Astoria Park Conservancy’s mission is to provide equitable access to natural 
resources for the education, well-being, and sense of belonging for all.​

Because of your support, 2025 marked meaningful progress in Astoria’s 
continued renewal. During a temporary pool closure in early June, our staff and 
partners focused on essential work happening largely out of view, investments 
that strengthen both the visitor experience and the long-term health of the park. 
Thanks to your generosity, we completed several key improvements, including:

•	 Resurfacing the Leisure Pool to ensure a safer, more comfortable soak,

•	 Restoring garden beds to enhance the park’s natural beauty,

•	 Deep cleaning and reorganizing the Welcome Center and Johnny Counts 
Cabin to better serve our community.

These efforts reflect a deeper layer of care – one that isn’t always visible, but 
is critical to sustaining Astoria for years to come. They are made possible by a 
dedicated team committed to stewarding this place with intention and pride. We 
are deeply grateful for the community that makes this work possible. 

Your investment supports not only what guests see and experience, but also 
the essential groundwork that ensures Astoria remains a welcoming space for 
wellness, connection, and healing.

(307) 201-5925  •  QUINN@astoriapark.org • astoriapark.org 
25 Johnny Counts Road Jackson, Wyoming 83001

501(c)(3) Nonprofit EIN: 82-5250433

AStoria glow up


